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• 2026 Community Campaign 

• Framework & Key Metric (Goal)
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MEETING AGENDA



2025 COMMUNITY IMPACT



2026 COMMUNITY CAMPAIGN FRAMEWORK 
Leading Practice + Rigor = Organizational Excellence

Key Metric 
Membership Giving % Participation



Goal tracking this year will focus on member giving (number of donors 
vs. amount given). A successful Community Campaign will increase our 
overall giving participation by 2.5%. Added to our giving numbers to date, 
this will place us above the national average for membership giving 
participation across YMCAs. 

BRANCH GOAL – number of donors

French Creek 100

Garrettsville 25

Geauga 100

Hillcrest 75

Lakewood 100

North Royalton 100

Parker Hannifin 50

Vermillion 25

Warrensville Heights 75

West Park 50

West Shore 50

750



WEEK 1: Oct 5-11



WEEK 2: Oct 12-18



WEEK 2: HATS
- 50 Hats per Branch 
- $50 or more donation
- One hat per person
- In Branch donation (cash, check, CC)
- Online via website or QR code
- Gift form must be completed for cash 

and check (documentation)
- Mission focus (half sheet included)



WEEK 3: Oct 19-25



WEEK 4: Oct 26-Nov 1



WEEK 5: Nov 2-8



CAMPAIGN MATERIALS PREVIEW



CAMPAIGN MATERIALS PREVIEW



CAMPAIGN TOOLKIT

Located on Employee HUB
PDFs of print materials
Sample emails/letters
Training videos
Campaign Gift Form



WAYS TO GIVE Credit Card | Check | Cash | Stock | DAFs | IRA 

Credit Card
• Via YMCA giving page
• QR code on promotional materials 

No gift form required for online donations

Checks, Cash, or Pledges
• Use campaign gift form
 (found in the Community Campaign Toolkit)
• Please print legibly 
• Include two ways to identify the 

donor/member (name, address, phone, email)

Stock, Donor-Advised Funds, via IRA
• Please contact Philanthropy team for details & 

next steps 

Branch Deposits & Uploading
• Scan gift form, then check, and upload to 

SharePoint

When in doubt… reach out!
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GIVING INSIGHTS & TIPS 
FOR SUCCESS  

LEADING PRACTICES to create a CULTURE of PHILANTHROPY

• Start with your own pledge​

• Share a story – what’s your Y story... mission moment… branch highlight

• Make an ask!​

• Don’t wait​

• Embrace the no’s​

• Feedback is good​

• Say thank you and follow up with impact​



GIVING INSIGHTS & TIPS 
FOR SUCCESS  

Lean on your fellow Staff & Volunteers! Don’t underestimate 
your influence and impact on our members.

• MSRs​

• Group Ex Instructors & Wellness​

• Aquatics & Sports​

• Child Watch, Camp, Y-Club​

• Board Members​

• Other Volunteers (coaches, AOA, etc)​



Hats Off to you!
Thank you.
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