YMCA back in shape
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Geoff Knox of Lakewood and others enjoy the exercise room at the new YMCA in Lakewood that opened in December. Tt is just one
example of the Y’s many collaborative projects.

Alter years of struggling, local organization
18 turning things around with new partners

BARB GALBINCEA
Plain Dealer Reporter

For the first time in at least a
decade, the YMCA of Greater
Cleveland expects to finish the
year in the black.

That's & major turnaround for
an organization that, as recently
as 2003, posted a loss of more
than $2 million and had been
drawing from its endowment to
make ends meet,

Glenn Haley, president and

On the road to financial stability ...

For the first time in recent history,

the Greater Cleveland YMCA will
operate in the biack.
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- while attracting more families and seniors

2003 total members: 22,232

2006 total members: 33,046
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chief executive of the YMCA
since 2004, says financial stabil-
ity is just part of the payoff from
a three-vear plan that has lef the
Y a stronger force in the commu-
nity. '

“The Y is a different Y today
than when I came here,” he said.
“In order to be relevant, you've
£ot to be healthy and whole.”

Not only does the YMCA look
different — after the closing of
some branches, the opening of
others and the sale, or pending
sale, of two more buildings — but
also il acts differently, according
to Haley.

For one thing, there’s an in-
creased focus on collaboration.
The new Lakewood branch,
which opened in December, is a
partnership with the city of
Lakewood, the Cleveland Clinic
and Lakewood Hospital. The city
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pledged more than $600,000 to
the project, rather than go into
the often risky recreation-center
business itself.

“It seemed like a perfect
mateh,” said Mayor Tom George,
who added that the heavily used
branch has become a community
gathering place. “The real bal-
ance s providing quality service
in an efficient manner.”

Avon and the YMCA are part-
nering to raise money for a recre-
ation center in the Lorain County
community, and the organiza-
tion is in talks with the Cuyahoga
Metropolitan Housing Authority
about a collaborative project to
open a new Y building in Cleve-
land’s Garden Valley-Kinsman
area. The Y also is discussing col-
laborations with several Cuya-
hoga County suburbs.

When Haley came here from a
Y in Birmingham, Ala., Greater
Cleveland’s YMCA already had
been struggling for years.

SEE YMCA | A6

BRIGHT FUTURE: Big plans
where YMCAs are located and
proposals for new facilities. A6
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Sidney Dixon of Lakewood dabbles in the Lakewood Y’s pool as part of a summer sports camp.
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Organization gets
a makeover

The Cleveland Heights branch
was closed in 1999, and by 2003
only two of the Y’s 12 branches
were breaking even. The build-
ings themselves were old, with a
median age of about 50, mean-
ing they needed lots of costly
maintenance or repairs.

A 2005 survey of nearly 6,500
members of the YMCA of
Greater Cleveland showed that
27 percent rated their overall
satisfaction with the organiza-
tion as excellent. That compared
with a 39 percent rating at YM-
CAs nationwide.

And battles
over closing un-
derperforming
branches to
|l trim costs left
the Y with a tar-
nished reputa-
tion.

Even today,
several years
after the Glen-

ville branch closed, Cleveland
City Councilman Kevin Conwell
said his constituents feel aban-
doned.

“It was & huge blow,” said
Conwell, who blames Haley's
predecessor for not doing
enough to save urban neighbor-
hood branches.

Haley insists that the Y's com-
mitment to the city of Cleveland
remains strong, and he said the
organization is targeting pro-
gramming for the neediest
neighborhoods.

To avoid the financial prob-
lems that doomed other inner-
city branches, the Y wants to
build an endowment to help
support the hoped-for Garden
Valley-Kinsman facility.

Haley also said he's proud that
in reinventing itself, the Y has
maintained its commitment to
Y-Haven, a program that serves
homeless men, most with sub-
stance abuse problems.

By Sept. 1, the Y expects to
wrap up the sale of its

| 136,000-square-foot downtown

branch. Built in 1911, the build-
i ing was renovated for $12 mil-
{lion in 1998. The resulting debt
{was costing the organization
| about $300,000 a year, accord-
fingto Haley.

| The buyer, whom Haley de-

YMCA looks to brighter future

The YMCA of Greater Cleveland has streamlined its operations,
closing some buildings and opening others, over the last three
years as part of a plan to achieve financial stability. Now the
organization is ready to extend its reach even farther, |
working with a variety of partners to bring new |
programs to the city and suburbs. | B
Here's a look at the revamped YMCA: '
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clined to identify, will lease
space to the YMCA to continue
its membership branch there,
but the new landlord will take
over operation of the 148 apart-
ments.

In June, the Y sold its Brook-
Iyn facility to the Pearl Commu-
nity Investment Corp. The Y
plans to lease space there for
child care and vouth and other
programs next year,

The Glenville Y was donated
to a community group. The
Miles Avenue branch building
was transferred to the city of
Cleveland's Parks and Recrea-
tion Department. And the West
Side YMCA on Franklin Boule-
vard was sold to a developer.

Haley said the organization's
board members — most of
whom are new since 2004 —
have mapped a 15-year strategic
plan meant to keep the Y on
track financially, serve members
better, address the region's
needs, underscore the Y’s contri-
butions to Northeast Ohio's
economy and repair public per-
ception.

Programming will be holistic
— aimed at everything from
health to education and child-
hood obesity.

“It’s not just gym and swim,”
Haley said. "As change happens
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Swimming instructor Jordan Heile clowns around with student
Josh Patterson, 6, of Lakewood, at the Lakewood YMCA.

in a city, we have to be just as in-
novative and cutting-edge.”

Not surprisingly, that innova-
tion is likely to cost a lot of
money — maybe $30 million or
more over the next five years, in-
cluding the new Cleveland fa-
cility and renovations to the
older branches.

But Haley is confident the Y
will raise the needed support.

“I believe in this city,” he said.
“And I betieve in what we do.”

Formereinformation about the
YMCA of Greater Cleveland, go to
clevelandymea.org.

To reach this Plain Dealer reporter:
bgalbincea@plaind.com,
216-999-4185

ARTHRITIS INFORMATION

For information on support groups, self-help classes and other in-
formation, call the Arthritis Foundation, 216-831-7000.



